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“Innovation is the specific instrument of entreprene p. The act that endows resources with a new capacity to create wealth.”
- Peter F. Drucker

InnovationB@sEanB®verusedibuzzwordadnBurBociety*oday.fTherefare@nany@ifferentkinds@f Enter®hebhyperlinkdndourlinternetbrowser®o
innovation,tandEmuchBofvhatBgetsireferreditoasEinnovationheselfdayststactuallyfuseful | downloaddrochure.
technologicalBinvention.BUsuallyBlostEinBthelftranslationBisEthatinnovationBultimatelyiska
meansfieliveringBanBncreasefnalue@oheXustomer.aluel@nEbusiness@ontextds@nly R
proven@BvhenRustomerds@villing@o@payForEhelnventedisefulness. e

InnovationXulture

=" 30"MNovember@oB “December2008
ValueRinnovationitypicallyEdescribeshelcreationtbfznew,Flincontestedmarketipacelthat _ Dubai,AAE.
allowsBanEbrganization@olearnEabnormalifinancialtreturns.?Valuelinnovationrepresentsta
uniquebBbpportunityForEbrganizations®o increaselfrevenueandicuteosts attheBameime. www.kavag.com/08/04
ToRchievelthis,AtEakesAncredible@®rganizational@ocus@End@iscipline.

Companiestoolloften rush@aniinventivel product?orservicel toZmarket?toll beatthe
competition@vithout#ully@ncorporatinghe@nsights@r@trategic@lirectionBhecessary@olbring
akvaluableBinnovationktoPmarketfinstead.BAnyRorganizationZcanBpursuelvaluekinnovation,

regardlessfvhether@hey@nanufacturethighftechnology®roductsribasicthuman@ervices. . ..
Strategic@ecision

Making®@Problem

Achievingaluefinnovation@sihotEsBimpletasthamingE hiefAnnovationfficerri@loubling
Solving#ordeaders

yourl@researchRandRdevelopmentfbudget.BCreatorsk offlvaluelinnovation®movellbeyond

competitiveenchmarking®oBuccessfully@hangeltheirfocusFrombtbeating@he@ompetition zsthg-msthmanuarymow
tokhRlaserlikeEfocusBonEmakingftheRcompetitionirrelevanttbylcreatingla giganticleaplin Dubai, WAE
valuefortheir@ustomers@nd their@ompany. www.kavaq.com/08/05

ToBbeltrulyBsuccessfulatEvaluelinnovation,ByoulimustRunderstandZhowtolRidentifyByour
organizationalBimpediments,Zand@learntolBreshapelthelentireorganizationtoRreducellor
eliminatefthem.BAtthe@BametimeFoutmusteducatePand@onditionthelbrganization®oZee
andPmakeltheRoughBbtrategictchoiceskhecessarytoachievealuelinnovation.EThisBcourse
willZlhelpRequipllyoulitollbeginBlithellvaluelinnovationBlitransformationBjourneyBlwithiyour
organization.

CreativelThinking#or

‘| BusinessAleaders
133" March2009,Dubai

= BenefitsbfAttending www.kavaq.com/08/06

Update®our@inderstanding@®fthowRoBursue valuednnovation
Howoldentify®he®hree@haracteristicsifz goodBtrategy
Understand@vhatfistheeded®o reconstruct@narketoundaries

Howfto identify@nd@®vercomeikey@rganizationalthurdles

How®olbuild sustainable@ndEenewable@aluefinnovation

Howl®o createBtrategy@anvases foriyourroductsiriervicesr
organization

Howl®o provide@lirection tony@prelexisting®Walue@nnovationnitiatives
Whenoeverage@Btronginderstanding®f@he value@nnovation®ools
How@oBtructure®our strategicBequencing forBuccess

Howf®o build®xecution intoBtrategies

For more events, please logon to

www.kavaq.com/events module

B
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® Trainer’s®Profile

BradenXelley
BradeniKelley,BFounderZofBusinessStrategyflnnovation,Zhasktbeenadvising
companiestbnthowZoAncreaseltheirrevenuefandutheirostsEincel996.
HelhasPmaximizedBprofitsFortompanieskinBlapan,Bwitzerland,EEngland,zand
thelBUnitedBStatesEwhilellivingBlandRworkingRinBtheBUK,BGermany,BandRthe
United@tates.Braden&arnedhisiMBAEromAlondon@usiness@chool.

2

BradenBlisBpassionatellaboutfinnovationZandBtolthatflendzhasBpublishedRarticlesZforkthe
Northwest® Entrepreneursi NetworkZand? Biznik.com,2andemorelthan? 110R articles for
Blogginglnnovation.com.Bnkaddition,thethas@wvrittenEan@nnovationBvhiteBpaperXitled® The
Voicel oflthell Customer”R forlWunderman,B andi hask published? twoll casel studies for
BusinessBbtrategyflnnovation.com.

InGhisonsulting@ractice,Braden@vorks@vithlientstoBincreasehealueBandBintelligence
oftheirmarketingBhctivitiesBandEproductBand@ervicebfferings.BinFaddition,ZBraden@Evorks
withEclientsEtolcreatelvaluableEhewrbfferingsPandBbusinessEmodels,BwhileRalsolRdelivering
againstthe@wo@nainAnnovation@®fferings:

InnovationPAccelerationB@Helpingkbrganizationsfimplementithelstrategies,Fprocesseskand
systemsnecessaryltolcapturefandtengagelthelpassionforfinnovationBwithinEthelentire
organization

Valuell Preservation (M&A)2 E Working® withE acquiring? organizations? (primarily® in
technologylrelatedi@ndustries)@o@nsurefhat®heFuture@rowthEnddnnovationdsGreserved
during@ncquisition

BradenthasPhadthelopportunityolvorkEvithEaREvidelrangelbfftompaniestinithelfinancial
services,Phealthcare,Bmarketing,Btransportation,Bretail Bsoftware,Bhardware,Bprofessional
services,@®Eommerce,BnlineBervices,@lectroniciayments,@ndi@more.

Currentlythe@s@Enemberfithe@Northwest@EntrepreneursiNetworkEndBiznik@ndRvritingz
bookE onkl "BuildingB ank Innovation Engine" Rl International® clients@ andi globall projects
includeBprojectsForEMicrosofttDynamics,EMisys,FHolidayERentals.co.uk,ZRochelDiagnostics,
elPay,Apple,BritishBAirways,Microsoft@Vindowsllive,AVunderman,Bnd@nore.

m Testimonials

“Packagedtteally@vell.tPyramidmadeltiear®ense@ndblfeelfli@anteasily@ipplyttheselbideaskto
theBsuccesstbffmyPbwnbkbusiness. "B HollyPBelknap, AttendeelbfZBraden’sESeattleEBizlam
2007 onferenceBessionEZ'Doyouthave®otbe®hebesttoMinEgainst®hebigBuys?”

“lwvorkedBwithBBraden@Bwhilethebivas@vorkingwithBMicrosofttind@underman.tBBradeniBwas
greatttoPworkRwith,theChadhldeepPandthaturaltlinderstandingtbfeinteractiveindbZ trong
will@o@yetzhings@lone@vith@ithighBeveldfgyuality@veninder@ifficultdime@runches.Braden
isPbPgreatfteamPmotivatorfandttalentedtpartner?oniprojects,?l'dgladlytworkbwithEBraden
againBandPrecommendhimBwithoutPanyPhesitation.”B- ChuckZFletcher,2ZVP,EDirectorof
Interactive@echnology,M/Wunderman.

“WorkingBwithEBradenBimpliesPantin@lepth,Pwellethoughttbutlresult?onPollargefrangelof
topicstthatPrhallengedPourteam.FRamplupltimelistveryPquick,Pand?Bradentwaskknownkto
keepktalmBundBfocused,BhonatterzhowmuchthebbressureBwvaskon.biEfindeBradenttalented,
dependablefandPableftoltranslatelbstrategicPandPlateralbithinkingRintoPconcisefandhighly
usablefldocumentation.”?— JessicaB'Wawoe,RGlobalZlEngagementZDirector,ZWunderman
ClientRtestimonialZfromEthelicreationEofEtheFlonoardinglcurriculumzforZaWunderman’s
globalMicrosoft@ccount@eam

“BradenkbniseveralPbccasionsBimpressedtmelwithBideasPandsolutionsPhelderived.EBraden
possessestalrarePcombinationoftinterpersonalskillsandttechnicalPunderstanding.PHelhas
displayedi@tesireltollearntandenthusiasmBtobleadiprojects.BHelisBiependable,Bbroductive,
intelligent, @nd@videly@rusted.Bradend@s@ery@horough@vith@iny@ange®fitasks@yiven@olhim
andP extremely® professional.” — StevenR Cheeseman,? Senior? Manager,2 Knowledge
ManagementZndANVebBupportBervices,Bymantec,Bymantec@Managertestimonialfrom
thel creation of@ Symantec’si first Internetl technical@ supportZ andi customer service
capabilities

ChieffExecutives@nd@anagingiirectors
SeniorMManagers@ndMirectors
ChiefiMarketing@fficers
ProductiManagers
ChieffDperationsfficers
Change@Managers

Internal@onsultants
Research@ndDevelopmentieaders
Chiefdnnovation@fficers

® Training@chedule

@.30ami Registration®@Viorningoffee
@.00am TrainingBtarts

10.45amB Morningoffee@reak
11.00am TrainingResumes

12.30pmB Coffee@Break

12.45pm@ TrainingResumes

@2.30pmE Lunch/End®fEraining

= InfHouseFAnELompanydraining

If2youlhavelalgroupRof@15EorEmorelpeoplelithat
wouldkbenefitBfromEthisEprogram,Bwelcankeliver
this@ programi exclusively® tailored? tol your
organization.FPleaseltontactourBinthouseltraining
departmentzt:

Email:
inhouse@kavag.com

Download@nHousef raining
Catalogue:
http://www.kavag.com/training/
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m Course®utline

Day®Dne

Introduction@o®@he@Vorkshop
-SelfAntroductionsiby@articipantsBindd@nstructor
-Expectediearning®utcomes@®ftheBeminar

CreatingBlue@ceans

- New@MarketBpace

- ContinuousXreation

- Impact

- Risinglmperative

- Valuednnovation@T heornerstone®Blue@ceanBtrategy
- Formulating@ndExecutingBlue@ceanBtrategy

AnalyticalToolsEandFrameworks

- Strategy@anvas

- FourfActions@Framework

- Threelharacteristics @G oodBtrategy
- Reading®he®aluelurves

Day®neReview
- Recapthefkey®akeaways@fithe@ayEndEssign@omefhomework

Day@'wo

DayfTwo@verview@ndExercise
- Activity@viththomework

ReconstructtMarket®Boundaries

- PathfL:AookB\cross@lternative@ndustries

- PathR:AookBAcrossBtrategic@roups@Vithin@ndustries

- PathB:AookEAcross@hehain@Buyers

- Path@:AookAcross@omplementary®roducts@E@ndBervice
Offerings

- PathBb:AookBAcross@Functional®rEmotionalppeal@oBuyers

- Path®:A.ook@cross@ime

- ConceivingNew@Market@pace

CaseBtudy:ANGMDirect

- WhyBimpleldeas@reBometimesheibest
- Theldmportance®fRirect@narketing

- ExpandBlowlyrizoZlobal@juickly?

Focus®n®he®BigPicture,MNot®hefNumbers

- Focusing®nhe®BigPicture

- Drawingour®trategy@anvas

- VisualizingBtrategy@theorporatellevel

- Overcomingheflimitations®fBtrategic@®lanning

Reach@BeyondExistingdDemand
- ThefThreefiers®fINoncustomers
- GoingoritheMiggestatchment

Day@TwoReview
- Recapthekey®akeawaysfthe@layEndEssign@omefhomework

DayThree

DayThree@®verviewEndExercise
- Activity@viththomework

GetheBtrategicBequenceRight

- TheRightBtrategicBequence

- TestingforExceptional@Utility

- FromExceptional@Utility@oBtrategic@Planning
- From®trategic®ricing®olTargetosting

- From@Utility,@®rice,BAindE ostRoRAdoption

- The@Blueceanddea@ndex

Mastering@/alue@nnovation

23327 MNovember?08,Mubai

OvercomeXey@rganizationalMHurdles

- Tipping@ointdleadershipn@ction

- ThePivotaldever:Disproportionateldnfluenceactors
- Breakrhrough®@heognitivefHurdle

- Jump@he®Resourcefurdle

- Jumphe@otivational@Hurdle

- Knock@verhe®oliticalHurdle

- Challengingonventional@Visdom

DayiThreeReview
- Recaphekey@akeawaysfthe@ayzndzssignBome
homework

Day@Four

DayFour®verviewEndExercise
- Activity@viththomework

BuildExecutiond@ntoBtrategy

- PoorProcess@anfRuin@Btrategy@xecution

- Thefhree®®Principles®fEFair®Process

- AfTale®fTwoPlants

- WhyioesFair@®ProcessiMatter?

- IntellectualEind®motional®ecognitionfheory
- FairProcessBaind®Bluefcean@®trategy

Conclusion:fheBustainability@aindRenewal®f@Blue@cean
Strategy

- Barriers@omitation

- When@o¥/aluennovate@gain

ABketchbfthe@HistoricalPatterndfBlue@ceanreation
- TheBAutomobile@ndustry

- The@omputerAndustry

- The@Movie@ heaterindustry

Valuennovation@#Reconstructionist¥iewdfStrategy
The@MMarketdDynamics®fd/aluednnovation

DayFourReview
- Recapthekey@akeawaysftheRlayEndEssignBome
homework

DayfFive

DayFiveverviewndExercise
- Activity@viththomework

WasteNot;AVantiNotHda@practicalZinddnzlepthBharing®f

ideas@@rainer’s@xclusive)

- Strategiesor@dentifying@ind@educing@vastefbeforeft’s
created

- Generating@evenuedrom@vaste

Beatingthe®BigiuysHatracticalinddnepthBharing®f
ideas@@rainer’s@xclusive)

- Dooumeedobe®helest@ollvin?

- Examination®fthowRo@vintyibeingf'good@Enough”

Creating@ontinuous@nnovationfabracticalzZndidniiepth

sharing®fiideas® @ rainer’s@xclusive)

- Extending@alue@nnovation®obeepeatableRxercise

- ABneak@peakEtthowdouFoboutreating@ninnovation
engine@n®ourrganization

DayFiveReview
- Recapthekey@akeaways®fthelay

Day®neRoFiveourseReview
- Recapthekey®akeawaysbfthe@ntire@ourse
- Final@uestion@nd@\nswerBession

KavaqIIEousinessIZIhteIIigencelZlIIIIIl]}I!jE}I3)71I?.I2367[8170II|I|I|II@ISL 971436780380 AIHMhuneeb@kavag.com



mailto:muneeb@kavaq.com

A Partner Of

- B

=

27 F Y
r DUBAI

KNOWLEDGE
VILLAGE

s REGISTRATION FORM

@ Delegates

1. Name

Job Title

Telephone :

Mobile

Email

2. Name

Job Title

Telephone :

Mobile

Email

3. Name

Job Title

Telephone :

Mobile

Email

® Organization

Name

Telephone :

Fax

Address

8 Authorization (this form is invalid without a signature)

Name

Job Title

Signature

Date

@ Contact Person

Name

Job Title

Telephone :

Fax

Email

NOTE: Please fill all details in this registration form.

® INVESTMENT FEE

Workshop

Mastering Value Innovation (23thaom7thiNovemberm008)

Mastering Value Innovation

B 23" — 27" November ‘08
B Dubai

Please complete this form immediately and fax
back to:

Fax: + 971 4 367 8038 / Mktg
Or scan and email to: muneeb @kavag.com

s Payment Details

Payment is required within 5 days upon receipt of the
invoice.

i. Bank transfer:

Kavaq Business Intelligence FZ LLC

HSBC Bank Middle East Limited, Deira, P.O Box 66,
Dubai, UAE

Account No: 020676144100

Swift No: BBME AEAD

All payments must be received prior to the event date

ii. Credit Card Payments (Please fill below)

Credit Card: Visa Mastercard (please circle)

Name on the Card:
Credit Card No:
Card Verification Code:

(Last 3 numbers below the magnetic bar at the back of the Card)
Expiry date:
Signature:

NOTE: Please send a copy (front & back) of your credit card as well

Confirmation details

Joining details confirming your participation will be sent, once a
registration has been received. After receiving payment, a receipt
will be issued.

Cancellations/Substitutions

Substitutions are welcome at any time. Please notify us at least 2
working days prior to the event. All cancellations will carry a 10%
cancellation fee, once a registration form is received. All
cancellations must be in writing by fax or email at least 3 weeks
before the event date ie. before 2nd November 2008.
Cancellations with less than 3 weeks working days prior to the event
date carry a 100% liability. However, course materials will still be
couriered to you.

Regular Fee /
Per Delegate

USD 3,995

NOTE:The investment fee does not include any taxes (withholding or otherwise). In case of any taxes applicable the client has to ensure that the taxes are
paid on top of the investment fee paid for the course. Compliance with the local tax laws is the responsibility of the client.
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